Timely and Correct Enforcement
**If you throw the flag, you have to know the enforcement**
1. Everyone on the crew needs to know the correct enforcement of penalties.  The referee has the final say after hearing what the official had to say who threw the flag.
2. The official who threw the flag should come to the referee and explain what the penalty was, the number of the player committing the penalty and what the correct enforcement should be.  The other 2 officials near the play/penalty:  1 needs to keep the spot (if there is one).  The other needs to cover the flag to make sure it doesn’t get moved.
3. Referee will give preliminary signal to the press box side of the field.  Preliminary signal is not needed for pre-snap fouls (offsides, procedure etc).
4. Referee will discuss with captain the options that they have.  If the option is obvious, this is sometimes not needed.
5. Umpire should mark off the penalty and when ball is spotted referee gives final signal to press box side of field.
Responsibilities
1. Umpire
a. Secure the ball
b. Know where the enforcement spot will be
c. Walk off penalty
d. Don’t mark off penalty using yard lines, walk briskly to new spot.
2. Head Linesman
a. Know what the down is
b. Go to succeeding spot
c. Get the chains where they need to be
3. Line Judge
a. Return timeout signal to referee
b. Hold the enforcement spot
4. HL & LJ
a. Make sure enforcement is correct
b. Don’t let trainers, coaches etc on field
c. Tell coaches what the penalty was
5. Back Judge
a. Help get ball
b. Hold the spot of foul or recover penalty flag
c. Assist in relaying info to sidelines
d. Give final signal to press box for fouls to be enforced on kickoffs


