Play Situations

A. Pre-Snap Routine  - Having a detailed pre-snap routine in between plays is important for all officials at any level.  The pre-snap routine prepares the official for the upcoming play.  The routine can be different among officials and crews but should include the following:

Five Person Crews
Referee
· Know the down and distance
· Clock Status (Running, stopped)
· Count the offense – confirm with Umpire
· Key on the QB and any running backs for movement.

Umpire
· Know the down and distance
· Clock Status (Running, stopped)
· Count the offense – confirm with Referee
· Key on the Guard, Center, Guard for false starts
· Make sure the snap is legal

Linesman
· Know the down and distance
· Clock Status (Running, stopped)
· Ensure chain crew is ready and down box is correct
· Know the line to gain
· Make sure formation is legal - receivers on/off line
· Identify the eligible receivers
· Watch the line of scrimmage on your side of the center for possible false starts or defensive encroachment

Line Judge
· Know the down and distance
· Clock Status (Running, stopped)
· Ensure down box is correct
· Know the line to gain
· Count defense and confirm with BJ
· Make sure formation is legal - receivers on/off line
· Identify the eligible receivers
· Watch the line of scrimmage on your side of the center for possible false starts or defensive encroachment

Back Judge
· Know the down and distance
· Clock Status (Running, stopped)
· Begin 25 second play clock on ready for play
· Count the defense
· Ensure down box is correct
· Know the line to gain
· Determine strength of formation


Three Person Crews

For games with three officials, most crews will go with a Referee, a Linesman, and a Line Judge.  Pre snap keys are the similar in a three-person crew.  However, all officials must pick up additional duties since there is no umpire or back judge.

Referee
· Know the down and distance
· Clock Status (Running, stopped)
· Keep the 25 second play clock
· Count the offense
· Key on the QB and any running backs for movement
· Assist on interior line for possible false starts
· Make sure snap is legal.

Linesman
· Know the down and distance
· Clock Status (Running, stopped)
· Ensure chain crew is ready and down box is correct
· Know the line to gain
· Count defense (and offense if possible)
· Make sure formation is legal - receivers on/off line
· Identify the eligible receivers
· Watch the line of scrimmage on your side of the center for possible false starts or defensive encroachment

Line Judge
· Know the down and distance
· Clock Status (Running, stopped)
· Ensure down box is correct
· Know the line to gain
· Count defense (and offense if possible)
· Make sure formation is legal - receivers on/off line
· Identify the eligible receivers
· Watch the line of scrimmage on your side of the center for possible false starts or defensive encroachment


B. Keys at Snap – A “Key” is where an official’s attention is focused and is intended to help determine “man” coverage at the initial snap.  A key does not necessarily determine coverage for the entire play.  

The number of eligible receivers outside the tackles determines the strength of the formation.

Five Person Crews
Referee – Main key is the QB.  Must be sure of his whereabouts at all times.  Also needs to key on the tackles for possible blocking fouls during pass plays.

Umpire – Keys are the Guard / Center / Guard 

Back Judge – Widest receiver on the strong side.  If the formation is balanced, the strength is declared to the Line Judge’s side.  If there are “Trips” (three receivers to one side), the BJ is responsible for the 2 widest (or outside) receivers.

Linesman – If strong side, key is the second receiver inside.  If weak side, key on the receiver to your side.  Also responsible for first back out of the backfield to your side.  If “trips” (three receivers to one side), key on the inside eligible receiver.

Line Judge - If strong side, key is the second receiver inside.  If weak side, key on the receiver to your side.  Also responsible for first back out of the backfield to your side.  If “trips” (three receivers to one side), key on the inside eligible receiver.

Once receiver get to 5-7yds downfield officials should switch to zone coverage.

NOTE – It is very important to discuss the keys with your crew during the pre-game discussion.  Some crews may do things a little different than the prescribed official’s manual.  Example – on some crews the wing officials may take the widest eligible receiver and the back judge may take the second widest (usually the tight end). 

Three Person Crews

For games with three officials, most crews will go with a Referee, a Linesman, and a Line Judge.  

The two wing officials will need to key on all eligible receivers on their side of the field.  When there is more than one eligible receiver on a particular side, the wing’s primary key will be the receiver on the line.  Any back or motion man will be a secondary key.

The Linesman and Line Judge are the only officials covering pass plays downfield.  Make sure to get your keys off the line of scrimmage cleanly and then move to zone coverage. 


C. Zone Coverage of Plays

On passing plays, the coverage of an official’s initial key(s) will move from “man” to a “zone” coverage fairly quickly (usually when that key is 5-7 yards downfield.)

Five Person Crew:

Linesman and Line Judge – 
· Rule on action by and on key receiver during initial action. Following initial action, shift to zone coverage- focus on short receiver
· Remain near LOS until pass is thrown unless all receivers are deep, stay
underneath the shortest receiver (EXCEPTION: Snap from inside 5 yard line, move immediately to goal line).
· Maintain Outside-in coverage, move parallel to sideline, responsible for sideline from end line to end line.

Back Judge – 
· Rule on action by and on key receiver(s) during initial action.
· Following initial action, shift to zone coverage, focus on deepest receiver.
· Maintain inside-out coverage always deeper than deepest receiver.
· Be ready to rule on catch/no catch on plays down the middle.

Umpire – 
· On all short passes, pivot and assist in catch/no catch ball rulings.


Three Person Crew:

The Linesman and Line Judge will be responsible for all passes downfield.  Each has coverage of his half of the field with some dual coverage down the middle.  Be ready to assist if the other official needs help.

