Preseason and Pre-Game Notes

Preseason-Items to keep the Crew thinking about football in the offseason and be prepared for the next season:
(1) At the end of the season have an end of year party.  Some crews do it with spouses, guests, officials who were previously on the crew, etc.-others have it with just the crew members.  Opportunity to once again review the year and confirm if everyone is coming back for the next season.
(2) November-State Semi-Finals and Prep Bowl games are played to the MetroDome.  Get together with your crew and/or other officials and go to the games.
(3) December/January/February-Many Associations assign HS games during this period.  Contact Athletic Directors about possible regular season games and Section Managers about Section Playoff games.  Send out an updated spreadsheet whenever there is a change to your schedule.
(4) December/January-Watch the NCAA Bowl Games.  Look at interesting plays and discuss how would be handled within a Five-Man Crew.
(5) March-Federation releases rules changes/points of emphasis for the upcoming year. 
(6) Is anyone on your crew capable/willing to Edit Video?  If software needs to be purchased split the cost among the members of the crew. 
(7) Use Officiating Websites, www.refstripes.com, www.officiating.com, etc to find video and send everyone a link.  Many of these sites have a chat rooms-great source of information.
(8) June-Reconfirm that everyone is coming back.  Something may have changed i.e. work situations, physical limitations, home situations etc. that may limit or preclude a member of your crew from officiating.  
(9) June/July-Many High Schools play in seven-on-seven passing leagues.  See if your crew can cover some of these games.
(10) June-Start sending out e-mails about play situations, rules etc.  
(11) Does your crew have a 6th official?  If so make sure to include him in all correspondences.  If not recruit a 6th as a possible substitute or future member of the crew.
(12) July/August-Training Meetings are often held during this time frame.  Attend as many of these meetings as possible.
(13) August-Association Football Meeting-This should be a mandatory meeting for all members of crew.
(14) August-Preseason Scrimmage-Almost all High School Teams participate in a scrimmage the Saturday prior to the opening of the season-all crews should be working one of these scrimmages.  Senior Crews may take snaps or attend scrimmages to mentor less experience officials or crews.  



Pre-game

(1) Previous Game-Next week’s Pre-game will begin with a this week’s Post Game discussion:
(a) Do not just scatter after a game.  Ride together to games as a crew allowing for a good pre-game on the way to school and, just as importantly, an opportunity to discuss the game on the way back to meeting site.
(b) If have a Metro Game meet at a neutral site roughly one hour before need to be at the school.  This will allow enough time for everyone to talk about their week and a good pre-game.
(c) Consider having someone on your crew create a beverage list i.e. assign everyone on the crew a game(s)  to which he will be responsible for bringing post-game beverages and a snack.
(d) Have your Back Judge write down all fouls called in the game and review in your post-game discussion.  Keep a spreadsheet of your fouls.  Is the same person calling the majority of the fouls, are certain fouls being called far more often than others, how do we feel about the timing of, or situations effected by, certain fouls called?
(e) Should there be an interesting/difficult play in the game crew members should make a note, including period/time, and discuss after the game.
(2) Monday/Tuesday-White Hat send out an e-mail about next game:
(a) Where and when is crew meeting?  Who is driving to game?
(b) What did both teams do last week?  Do we know anything about the style of play for either/both teams?  Coaching styles?  Should this be a competitive game?
(3) Game Notes-Many officials keep a journal of their season-this is a great reference tool to recall situations, both good and bad, from previous seasons.  Consider having a Crew Journal.  The Referee types out his notes about plays and situations on a Word Document and e-mails to all crew members as an attachment.  Other crew members add their notes-in a different font color so as to easily define which crew member added which notes-and e-mail to everyone.  This is a great tool to look back at previous seasons attempting to avoid mistakes and repeat correct judgments.
(4) Assign each member of the crew a topic for this week’s pre-game. Topics can include extension of periods, running time, player/coach disqualification, weather rules, field markings, multiple foul enforcements, etc.  Pre-games can often become “stagnant”.  This process keeps everyone involved, in the rule book and minimizes the work/responsibility of the White Hat.
(5) Everyone on crew should bring extra equipment/uniform.  At some point a member of the crew will forget something, and having the extra uniform will save time/embarrassment.





Topics to discuss on the field with coaches 30 minutes to kickoff
· Give card for rankings
· Ask properly equipped
· Ask for get back coach
· Ask for game balls
· Ask about unusual plays
· Ask about QB and Kicker
· Be professional and courteous – set the tone of the game
· Walk the field
· Have timer come onto field to discuss timing situations
· Meet ball boys and set expectations
· Watch both teams pre-game offense

Pre Game Week Preparation
Tuesday prior to game day
	Contact AD by email
		Determine the starting time of the game
		Determine where the field is located .e.g. adjacent to the school
		Determine who will meet at the site
		Indicate we will need a room to dress and pre game
		Determine the length of the half time
		Determine any other special instructions regarding the game. E.g. home coming
		Notify him we will be arriving between 5:30-5:45 so that he can be looking for us
Wednesday-Thursday
		Break down game tape of prior week, if available
		Confirm crew meeting location and time
Friday	
		Arrive at meeting time
		Drive to game
		Dress
		Pre game with crew
		6:15-6:20 arrive at field
		Locate home coach
		Pregame with home coach
		Locate visiting coach
		Pregame with visiting coach
		Coin flips around 6:30
		Crew scatter to assigned duties


