Getting On a Football Officiating Crew
By David M Anger

	
Master the Basics
1) Study the rules.
2) Attend meetings and clinics to get better.
3) Have a Uniform that is neat, clean and fits (as to present your self in a professional manner).
4) Be in shape to officiate an entire game.
5) Communicate. Learn to communicate with coaches, players and fellow officials
6) Being early is being on time. Contact schools and fellow officials prior to the game.

Join an Association
1) Get to know the other officials in your association and the assigners.
2) Begin to network within your association. Get your name out there.
3) Make your self available to work scrimmages and lower level games.. 

Gather Information
1) Begin keeping a “reffing” journal. Include game situations, weird plays, any questions about certain calls, etc.
2) Attend any seminars or clinics that you can outside the association to improve your skills.
3) Start a binder with any hand outs, articles or other materials that you collect on officiating.
4) Start developing an officiating covers letter or resume to hand out on your football officiating highlights. Gather some references also.
5) Get experience at any level. Get someone to critique your performance on the field. It’s always good to get feedback.


Protocol: Crewmate to Crewmate, Official to Official
By David M Anger

A definition of Protocol:  The rules of correct or appropriate behavior of a group organization or profession.

Cooperate Within the Crew Concept.
1) If you want to be treated like professionals, look and act like professionals. 
a) Uniforms should match (shirts, hats, bean bags, whistles, etc.)
b) Be polite. “Please” and “Thank You’
2) The officiating crew is the third team on the field and needs to work as a cohesive unit.
3) Participate in the pre-game conference
4) Go over non-verbal signals. Study the signals for penalties.
5) Know your first and secondary assignments.
a) Who do you key on at the kick or snap?
b) When the play goes by you, keep officiating. Clean up.
c) When do you help out on a call?

Officiate Every Play as a Game Deciding Play.
1) Use proper mechanics
2) Always be in position and be decisive when making the call.
3) Let the game set the tempo. Stay in control and relaxed.
4) On penalties, the referee needs the number of the player, what team the infraction is on, and the penalty only. Was it a live ball or dead ball foul?
5) Be specific when communicating penalties to your wings
6) Everyone on the crew keeps tracks of penalties and time outs
7) Everyone on the crew keeps track of the time, down and distance on every play.
8) If you don’t see the play, ask for help. The goal is to get the play right.

Be a Great Dead Ball Official.
1) Never stop officiating.
2) Be respectful when communicating with school officials, coaches, players and fellow officials.
3) Keep a positive attitude.
4) Use sidebars to keep players in control and fellow officials in the game.
5) Keep your poise, even when all around you is chaos.
6) Watch your voice tone, word choice and body language. Think before you speak.
7) Never intentionally embarrass anyone.

Every Official Is Of Equal Importance.
1) Respect each other. If you question a call, learn how to ask the question properly. Ask it one time. (i.e. “did you see the play?” = yes, “was that catchable?” = no).
2) Never argue on the field.
Any disagreements can wait until half time or after the game.

